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1. Budget/funding presentation
2. CUPA data discussion
a. Salary match data source
b. Faculty – Karyn Hall
c. Staff – Glenda Herrington
3. Next steps
a. Calculate total equity target
b. Examine relevant salary data comparisons
i. CUPA Texas data
ii. Henderson study
c. Develop salary equity target
d. Discuss equity target funding options
4. Develop faculty/staff support strategy recommendations

