Strategic Planning Committee

(Scheduled for approximately 6:00 p.m.)

Call to Order in Open Session
Members: David Alders, Barry Nelson, Scott Coleman

Bob Garrett

Committee Chair

Presentation of Agenda Item 16:

ADOPTION OF STRATEGIC PLAN: SFA ENVISONED

Explanation:

Over the past ten months the campus community,
along with external stakeholders, has been engaged in
a collaborative strategic planning process to develop a
vision for the preferred future of SFA and the specific
goals that will focus our work as this vision is
implemented.

A planning team of 39 faculty and staff members
interacted with more than 2,100 people to engage
their thinking and solicit their ideas. More than 50
specialized reports from those interactions were
shared with the university community on a dedicated
website. In an intense review of what had been
learned, this team then condensed the primary issues
that emerged into six strategic priorities.

Concept papers expanding our understanding of each
of the six priorities were developed and shared with
the university community as well as with a group of
internal and external stakeholders in a day-long
conference designed to develop a comprehensive
statement regarding the preferred future for the
university.

Steve Westbrook

Vice President for
University Affairs
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The planning team, using this vision statement, then
developed potential goals for implementing this vision.

These proposed goals were honed by the executive
leadership into a framework that gives structure and
focus to our work going forward (Appendix 3).

Adjourn Strategic Planning Committee Bob Garrett

Commiittee Chair

(Scheduled for approximately 6:30 p.m.)
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Appendix 3

SFA % ENVISIONED

An aspirational vision of our future to guide our planning

[1] Stephen F. Austin State University (SFA) will have a distinct and stellar reputation based on the
transformational learning experiences we provide for all our students in an exceptional setting. We will not use
the term "transformational™ lightly. We will be deeply committed to providing high impact, experiential learning
for all SFA students.

[2] Our students will be engaged and empowered. They will know that we care about them and that we have high
expectations for their performance and success. Our students will graduate with the marketable skills and
gualities necessary to be leaders in their respective fields. Employers will seek out our students because of a
demonstrated reputation of a solid work ethic. Their moral compass will be strong and true.

[3] We will expand our reach and increase our enrollment, not merely for the sake of growth, but because we are
committed to our responsibility to the people of Texas to prepare more citizens to lead our state into the future.
By seeking and accepting diverse students with a strong potential for success and providing them the resources
and experiences to capitalize on their promise, the percentage of SFA students graduating also will increase.

[4] We will achieve financial sustainability by meeting tough choices head-on and making smart decisions about
the future of the university. We will diversify our revenue streams, allocate our resources strategically, increase
our private funding, and achieve meaningful enrollment growth. We will invest in our people and achieve
appropriate levels of compensation, reward, and recognition. Professional development for faculty and staff will
be seen as an investment and not an expense because our people are the greatest asset we have.

[5] We will be an innovative university. We will reach our students where they are and prepare them for life-long
learning and career responsiveness in the twenty-first century. We will use cutting-edge teaching techniques and
advanced research methods both inside and outside the classroom. We will be a forward-thinking university that
not only is responsive to the realities of higher education but also is a leader in academia. Technology will be
appropriately and sensibly infused throughout the campus in our classrooms and operations. It will facilitate—not
drive—how we teach and work together.

[6] Our campus culture will be open, collaborative, and engaged. We will have an energetic and respectful
workplace where civility, inclusivity, and accountability are guiding principles for everyone. We will become
well known for the high quality of our faculty and staff. People will feel valued as employees of the university
and work hard to sustain the sense of community that distinguishes us. Communication will be robust,
transparent, and trusted.

[7] Our brand and identity will be authentic, clear, and understood by all our stakeholders. People will know who
we are, what we contribute to the local, regional, and state communities, and what matters to us as a university.
We will be known as trusted partners. We will leverage the strengths of our stakeholders, including community
colleges, businesses and industries, K-12 institutions, and government entities. These partnerships will enable us
to provide a stellar learning experience for our students and contribute to the quality of life of everyone we touch.
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Appendix 3

SFA % ENVISIONED

Transformational Experiences

for SFA Students
[1&2]

Attract/ Academic & University Increasing
Support Co-curricular Culture Connections
High-Quality Innovation [4.86] [7]
Faculty & Staff [2 & 5]
[4 & 6]

DEVLVACETEY U Steve Westbrook Steve Bullard Jill Still

Meaningful and Sustained

Enrollment Growth
[3]

The graphic illustrates the over-arching goal of “Transformational Experiences” supported by the
goals of: “Attracting and Supporting Faculty & Staff”, “Academic & Co-curricular Innovation”,
“University Culture”, and “Connections;”
built upon the foundational goal of “Enrollment Growth.”

The bracketed numbers reference paragraph numbers within the Vision Statement.
“Goal Owners” are named.
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	Minutes 06.16.15.pdf
	PRESENT IN ROOM 307:
	Board Member: David Alders
	President:  Dr. Baker Pattillo
	Vice-Presidents: Dr. Richard Berry
	Mr. Danny Gallant
	Ms. Jill Still
	Dr. Steve Westbrook
	General Counsel Mr. Damon Derrick
	Other SFA administrators, staff, and visitors
	Regents McCarty and Ware were unavailable for the meeting.
	Board Order 15-27
	Upon motion by Regent Alders, seconded by Regent Todd, with all members voting aye, the following item was approved.
	CLASSROOM TECHNOLOGY UPGRADES FOR CHARTER SCHOOL
	Whereas, the board considered the following: The SFA Charter School has twelve classrooms in need of technological renovation for the 2015-2016 school year. These classrooms service kindergarten through fifth grade. Upgrades to these classrooms will p...
	Therefore, it was ordered that classroom technology upgrades be made to twelve classrooms at the SFA Charter School with the use of the SFA Charter School Designated Fund Balance at a cost not to exceed $225,000. It was further ordered that the presid...
	Board Order 15-28
	Upon motion by Regent Alders, seconded by Regent Schaefer, with all members voting aye, the following item was approved.
	PURCHASE OF NETWORKING EQUIPMENT
	Whereas, the board members considered the following: As part of the ongoing process of maintaining and upgrading information technology network infrastructure, Information Technology Services needs to purchase certain equipment necessary for that purp...
	Therefore, it was ordered that the purchase of networking equipment be authorized at a cost not to exceed $435,000 and that the president be authorized to sign the necessary documents and contracts.
	The chair called for an executive session at 8:15 a.m. to consider the following:
	Consideration of Individual Personnel Matters Relating to Appointment, Employment, Evaluation, Assignment, Duties, Discipline, or Dismissal of an Officer or Employee, including but not limited to the head men’s basketball coach, vice presidents and th...
	The executive session ended at 8:28 a.m. and the board reconvened in open session. The board meeting was immediately adjourned.
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